DEFENESE LOGISTICS AGENCY
HEADQUARTERS
8725 JOFHN J. KINGMAN ROCAD
FORT BELVOIR, VIRGINIA 22080C-6221

INREPLY
REFER TO

GENERAL ORDER SEP 28 MM
NO. 5-04

I. AUTHORITY: Approval of the Director, Defense Logistics Agency (DLA).

II. REFERENCES:
A. HQ DLA General Order No. 1-04, dated March 19, 2004
B. HQ DLA General Order No. 15-03, dated December 22, 2003
HQ DLA General Order No. 12-03, dated October 1, 2003
. HQ DLA General Order No. 11-03, dated August 21, 2003
Director’s Special Message—Organizational Realignment of DLA, dated June 10, 2003
HQ DLA General Order No. 10-03, dated July 13, 2003
HQ DLA General Order No. 8-03, dated June 11, 2003
HQ DLA General Order No. 4-03, dated February 19, 2003
HQ-DLA General Order No. 1-03, dated January 14, 2003
HQ DLA General Order No. 13-02, dated November 18, 2002
. HQ DLA General Order No. 12-02, dated December 9, 2002
HQ DLA General Order No. 10-02, dated October 25, 2002
. HQ DLA General Order No. 7-02, dated November 23, 2002
. HQ DIA General Order No 6-02, dated October 23, 2002
. HQ DLA General Order No. 2-02, dated April 24, 2002
HQ DLA General Order No. 1-02, dated April 24, 2002
. HQ DLA General Order No. 17-01, dated October 22, 2001
HQ DLA General Order No. 16-01, dated October 23, 2001
HQ DLA General Order No. 14-01, dated October 12, 2001
HQ DLA General Order No. 5-01, dated June 5, 2001
HQ DLA General Order No. 1-01, dated February 25, 2001
HQ DLA General Order No. 10-00, dated September 11, 2000
. HQ DLA General Order No. 9-00, dated September 11, 2000
. HQ DLA General Order No. 7-00, dated September i1, 2000
. HQ DLA General Order No. 6-00, dated May 31, 2000
. HQ DLA General Order No. 3-98, dated February 10, 1998
AA. HQ DLA General Order No. 2-98, dated January 23, 1998
BB. HQ DLA General Order No. 29-97, dated December 12, 1997
CC. HQ DLA General Order No. 22-97, dated October 1, 1997

MK ECOHPROTFOZZCR - IOTMUO

N

I11. Pursuant to cited authority and effective July 1, 2004, the DLA Enterprise Transformation
concept affecting Information Operations (J-6), Financial Operations (J-8), and DLA Support
Services (DSS) will take place.
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A. Effective October 3, 2004, the Information Technology offices of DLA Field Activity (FA)
are disestablished and their missions, functions, and resources are realigned as J-6 Field Sites
located in each field activity and under operational control of Enterprise Solutions (J-64), a
Directorate of Information Operations (J-6), which reports to the Director, DLA.

B. Effective October 3, 2004, the Financial Services offices of every DLA FA are operationally
aligned with Headquarters (HQ) Financial Operations (J-8), which reports to the Director, DLA.
Each J-8 Field Activity remains organizationally aligned to provide on-site financial support to
the respective Field Activity with the Field Activity J-8 resources under the operational control
of HQ J-8. The day-to-day staff work will be conducted as a collaborative effort between the on-
site FA financial management staff and the HQ J-8 financial operations teams for program
budget and accounting financial services.

C. Effective October 3, 2004, the DLA Support Services (DSS) is disestablished and its
missions, personnel, resources, administration and functions are re-established as DLA
Enterprise Support (DES), under the Director, DLA. The FA support organizations will be
disestablished and their missions, personnel, resources, administration and functions are re-
established as DLA Enterprise Support (Field Activity Name), under the Director, DES.

D. Each of the above Enterprise-wide organizational changes is detailed in the respective
attachments to this General Order.

IV. This General Order formalizes the DLA Enterprise Transformation organization based on the
approved mission areas concept of operation.

V. Administrative services and support will be provided by HQ DLA organizations as
appropriate.

FOR THE DIRECTOR:

KN, = Tk

ELLA E. STUDER
Director T
DLA Enterprise Support

Attachments



DEFENSE LOGISTICSE AGENCY
HEADQUARTERS
8725 JOHN J. KINGMAN RCGAD
FORT BELVOGIR, VIRGINIA 22060-6221

’“RREEPE;YTD GENFRAL ORDER
NO.5-04 Attachment

I. AUTHORITY: Approval of the Director, Defense Logistics Agency (DLA).

II. REFERENCES:

HQ DLA General Order No. 15-03, dated Dec. 22, 2003.
HQ DLA General Order No. 10-03, dated Jul.13, 2003,
HQ DLA General Order No. 02-2003, dated Jun. 6, 2003.
DSCR General Order No. 3-03, dated Jan. 9, 2003,

HQ DLA General Order No. 8-02, dated Oct, 23, 2002.
HQ DLA General Order No. 16-01, dated Oct. 23, 2001.
HQ DL A General Order No. 7-00, dated Sep 11, 2000.
HQ DLA General Order No. 10-00, dated Aug. 23, 2000.
HQ DLA General Order No. 6-00, dated May 31, 2000.
HQ DLA General Order No. 4-00, dated Feb. 28, 2000.
HQ DLA General Order No. 3-98, dated Feb. 10, 1998.

. HQ DLA General Order No. 10-91, dated Apr. 15, 1991.
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[II. Pursuant to cited authority and effective July 1, 2004, the Information Technology (IT)
offices of the DLA field activities are under Operational Control {OPCON) of the Director,
Information Operations (J-6). Consequently, the J-6 will begin a phased implementation
process. Effective October 3, 2004 (Fiscal Year 2005), the interim organizational structure for
payroll cost reporting and enterprise realignment of IT personnel to field activities will occur.

The organizational code (Y code structure: Enclosure 2} will provide for consistent cost
reporting of enterprise IT assets and budget execution. J-6 will maintain administrative and
OPCON of all IT financial resources. Existing activity codes, operating budgets, and source of
financing will remain unchanged during FYO05 with the exception of the DLA Systems
Integration Offices (DSIO) and elements of the Fort Belvoir, Europe, and Pacific organizations.
Administrative shifts of funding to the DSIOs will be realigned to the receiving activity
designated in paragraph III-A-5-f. The Y code organization structure will be established to
supplement existing activity codes and provide visibility of IT resources.

The IT offices of every DLA field activity are disestablished and their missions, functions, and
resources are realigned as IT resources located in each DLA activity. OPCON of the IT field
sites will reside with Enterprise Solutions (J-64), a Directorate of J-6 which reports to the
Director, DLA.

The second phase in FY06 will realign the funding structure and personnel of the Enterprise IT
assets via a subsequent General Order.
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A. DLA Headguarters (HQ) J-6: J-6 at DLA HQ provides policy, plans, procedures, guidance,
and oversight to DLA’s IT operations. The following organizational elements and their
missions, functions, and resources are affected as follows:

Information Operations (J-6) is unchanged.

Information Assurance (IA) (J-61) is established. J-61 serves as the principal agent
for DLA on information security policy and procedures and provides technical
guidance as necessary.

L.
2.

a.

b.

IA Environment and Resources (J-6331) is disestablished and the missions,
functions, and resources are realigned as IA Policy and Oversight (J-611).

IA Enterprise Controls (J-612) is established. J-612 ensures the
implementation of DLA Enterprise IA controls to enforce the Department of
Defense (DoD), Defense-in-Depth and Computer Network Defense programs.

Program Executive Office (PEQ) (J-62) is realigned as follows.

a.

PEQ Operations (I-621) is renamed Program Alignment, Integration, and
Engineering. The mission is expanded to provide program alignment with the
Business Enterprise Architecture, program oversight, and integration and
synchronization for DLA’s emerging Automated Information Systems, and to
improve business systems engineering practices.

The title of the Business Systems Modernization (BSM) Program
Management Office (J-622) is unchanged.

Customer Relationship Management (CRM) Program Management Office
{J-623) is unchanged.

Fuels Automated System (FAS) Program Management Office (DESC-S
Program Office, J-624) is disestablished. The missions and functions
associated with FAS PMO are realigned as part of the J-622.

Program Data Management Initiative (PDMI) Program Management Office
(J-624) is established. J-624 provides program management for the PDMI
program, which automates technical business functions and includes core
product data management/product life cycle management capabilities.
Enterprise Integration (J-625) is established. J-625 is responsible for the
missions and functions associated with the Defense Logistics Management
Standards Office, Logistics Enterprise Services, and Automated Information
Technology.

Defense Logistics Management Standards Office (J-6251) is established.
J-6251 is realigned from Enterprise Standards and Integration (J-6411).
1-6251 administers the Defense Logistics Standard System (DLSS), the
Defense Logistics Management System (DLMS), the DoD Physical Inventory
Control Point, the Interfund Billing System (IBS), the Customer Wait Time
(CWT), and other designated standard logistics and programs for the DoD.
Logistics Enterprise Services (LES) (J-6252) is established. J-6252 is
realigned from Enterprise Standards and Integration (J-641). LES manages
the integration of information systems at the DoD Enterprise level, providing
near real term, accurate, and actionable data regarding the warfighters’
logistics situation.
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Automatic Information Technology (AIT) (J-6253) is established. J-6253 is
realigned from Enterprise Standards and Integration (J-641). AlT serves as
functional integrator responsible for promoting, coordinating, and
documenting the application of DoD and Joint Logistics AIT doctrine,
technologies, and processes in support of the warfighters.

Integrated Data Environment (IDE) Program Management Office (J-626) is
unchanged.

4. Technology Services (J-63) is disestablished.

a.

b.

C.

d.

HQ IT Services (J-631) is disestablished and the missions, functions, and
resources are realigned as J-6 Fort Belvoir, J6F (DESC-YF).

Enterprise Infrastructure (J-632) is disestablished and the missions, functions,
and resources are realigned as Enterprise Infrastructure (J-641).

Information Assurance (J-633) is disestablished and the mission, functions,
and resources are realigned to Information Assurance (J-61).

Enterprise Licensing (J-634) is disestablished and the missions, functions, and
resources are realigned as Enterprise Licensing (J-654).

5. Enterprise Solutions (J-64) is realigned as follows.

a.

b.

Enterprise Standards and Integration (J-641) is renamed Enterprise
Infrastructure.

IT Architecture (J-6321) is disestablished and realigned as the Infrastructure
Services (J-6411). The missions, functions, and resources of J-6321 are
realigned as  J-6411.

Enterprise Telecommunications (J-6322) is disestablished and realigned
Enterprise Telecommunications (J-6412). The missions, functions, and
resources of J-6322 are realigned as J-6412.

IT Governance and Continuity Operations (J-6323) is disestablished and
realigned IT Governance and Continuity Operations {(J-6413). The missions,
functions, and resources of J-6323 are realigned as J-6413.

The Defense Automatic Addressing Systems Center (DAASC) is realigned
from Enterprise Standards and Integration (J-641) to J-6 Dayton, J6D
(DAASC-YD).

The DLA Systems Integration Office in Columbus (DSIO-S) and its sub-
elements are disestablished and realigned with J-6 Columbus, J6C (Defense
Supply Center Columbus (DSCC-YC)). The DLA Systems Integration Office
in Philadelphia (DSIO-P) and its sub-elements are disestablished and
realigned with J-6 Philadelphia, J6P (Defense Supply Center Philadelphia
(DSCP-YP)). The DLA Systems Integration Office in Battle Creek (DSIO-J)
and its sub-elements are disestablished and realigned with J-6 Battle Creek,
J6B (Defense Logistics Information Service (DLIS-YB)). The DLA Systems
Integration Office in Ogden, Utah (DSIO-U) and its sub-elements are
disestablished and realigned with J-6 Utah, J6U (Defense Distribution Center
New Cumberland (DDC-YU)). The DLA Systems Integration Office at Fort
Belvoir (DSIO-E) and its sub-elements are disestablished and realigned with
J-6 Fort Belvoir, JOF (Defense Energy Support Center (DESC-YF)). DSIO
Financial Management resources and associated mission, functions, and
resources are disestablished and realigned to J-8.



g. Solutions Delivery (J-642) is realigned as follows.

i. Plans, Procedures, and Assessments (J-6421) is realigned to J-644.
Elements of J-6421 are realigned into IT Solutions (J6FS) (DESC-
YEFS).

ii. Customer Fulfillment (J-6422) is realigned to J-642.

iti. Capabilities Analysis (J-6423) is disestablished.

h. Enterprise Architecture (1-643) is realigned as follows.

i. Portfolio Management/Capabilities Analysis (J-6431) is established
and the missions, functions, and resources of J-6423 are realigned to
J-6431.

1. Software Process Improvement (J-6432) is established. J-6432
manages the framework for process tmprovement activities and
provides guidance towards process improvement implementation
efforts within the J-6 organization.

1. Architecture Development and Compliance (J-6433) is established.
J-6433 is responsible for coordination and development of Enterprise
Architecture products and policies, ensuring compliance with
Department of Defense (DoD) business and technical architectures,
and is the primary DLA source for DoD enterprise architecture data
calls.

i. Plans, Procedures, and Assessments (J-644) is established. J-6421, Plans,
Procedures, and Assessments is disestablished and the missions, functions, and
resources are realigned to J-644. Elements of J-6421 are realigned to J-6 Fort
Belvoir IT Solutions, J6FS (DESC-YFS).

6. Strategy, Policy, and Business Support (J-65) is realigned as follows.

a. IT Policy (J-651) remains unchanged.

b. Business Management (J-653) remains unchanged.

¢. The missions, functions, and resources associated with Portfolio Management
in J-652 are realigned to Portfolio Management/Capabilities Analysis/
Software Process Improvement (J-6431).

d. Resources Management (J-652) in Strategy, Policy, and Resources (J-65) is
disestablished. The mission, functions, and resources are realigned to J-8.

e. Enterprise Licensing (J-654) is established. The missions, functions, and
resources of J-634 are realigned to J-654.

B. J-6 Battle Creek, J6B (DLIS-YB): J6B provides IT services to the Defense Reutilization and
Marketing Service (DRMS), DRMS Headquarters, and infrastructure support to DRMS field
personnel in the U.S. Northern Command (NORTHCOM) and U.S. Southern Command
(SOUTHCOM) Area of Responsibility (AOR), and the Defense Logistics Information Service
(DLIS). The following organizational elements and their missions, functions, and resources are
affected as follows:
1. The DRMS Chief Information Office (DRMS-C) is disestablished and realigned as
DRMS-YB.
2. The DLIS Directorate of Technology Management (DLIS-T) and its sub-elements are
disestablished.



3.

4.

The Logistics Systems Business Support Unit (DSIO-J) and its sub-elements are
disestablished.

The following DLIS organization elements including personnel will remain at their
present locations but are realigned under J6B (DLIS-YB): the Office of the
Commander (DLIS-D); the Directorate of Cataloging (DLIS-K); the Directorate of
Logistics Information Management (DLIS-S); the Directorate of Logistics Initiatives
(DLIS-X); and the Directorate of Customer Products and Services (DLIS-V), with the
exception of personnel, resources, and functions that support Web Solutions.
Directorate of Enterprise Systems, JOBE (DLIS-YBE) is established. The following
sub-eclements of J6BE (DLIS-YBE) are established: Logistics Information Systems
and Solutions, J6BEL (DLIS-YBEL); Reutilization Systems and Solutions, J6BER
(DLIS-YBER); Web Solutions, J6BEW (DLIS-YBEW). The mission, functions, and
resources are realigned from DRMS, DLIS, and DSIO-J that support the following:

a. Application Division (DRMS-CA) is realigned to Web Solutions, J6BEW
(DRMS-YBEW).

b. Interactive Products Branch (DLIS-VPM); Logistic Systems Business Support
Unit (DSI10-]), Defense Reutilization and Marketing System Automated
Information System (DAISY) Maintenance Division (DSIO-JA), Federal
Logistics Information System (FLIS) Maintenance Division (DSIO-JB), and
Systems Support Division (DSIO-JC) that support Web Solutions are
realigned into Web Solutions Division, J6BEW (DLIS-YBEW).

c. DAISY Maintenance Division (DSIO-JA) and Requirements, Data Modeling,
and Testing Division (DSIO-JR), that support Reutilization Systems and
Solutions are realigned into Reutilization Systems and Solutions Division,
J6BER (DLIS-YBER).

d. Systems Support Division (DSIO-JC) supports Logistics Information Systems
and Solutions is realigned into Logistics Information Systems and Solutions
Division, J6BEL (DLIS-YBEL).

Directorate of Technology Management, J6BT (DLIS-YBT) is established. The
following sub-elements are established within JoBT (DLIS-YBT): Information
Assurance, J6BTA (DLIS-YBTA); IT Infrastructure, J6BTI (DLIS-YBTI); Mid-
Tier/Mainframe Support, J6BTIM (DLIS-YBTIM); Telecommunications and Local
Infrastructure, J6BTIL (DLIS-YBTIL); IT Solutions, J6BTS (DLIS-YBTS);
Configuration Management, J6BTSC (DLIS-YBTSC); Reutilization Projects,
J6BTSR (DLIS-YBTSR); Testing and Architecture, JoBTST (DLIS-YBTST); IT
Management Support, JOBTM (DLIS-YBTM). The missions, personnel, resources,
administration and functions are realigned from DRMS, DLIS, and DSIO-J that
support the following:

a. Operations Division (DRMS-CS) is realigned to Information Assurance,
J6BTA (DRMS-YBTA).

b. Information Assurance (DLIS-TS); and Systems Support Division (DSIO-IC)
that support Information Assurance are realigned into Information Assurance
Division, JoBTA (DLIS-YBTA).

¢. Operations Division (DRMS-CS) is realigned to IT Infrastructure, JOBTI
(DRMS-YBTI).



d. Telecommunications Division (DLIS-TC); Configuration Management
Division (DLIS-TQ); Systems Support Division (DSIO-JC) that support IT
Infrastructure are realigned into IT Infrastructure Division, J6BTI (DLIS-
YBTI); Telecommunications and Local Infrastructure Branch, J6BTIL (DLIS-
YBTIL) and Mid-tier/Mainframe Support Branch, JoBTIM (DLIS-YBTIM).

e. Operations Division (DRMS-CS); Policy, Planning and Resource
Management Division (DRMS-CP); and Applications Division (DRMS-CA)
are realigned to IT Solutions, JoBTS (DRMS-YBTS).

f.  Systems Assurance (DLIS-TA); Configuration Management Division
(DLIS-TQ); Logistic Systems Business Support Unit (DSIO-J); and Systems
Support Division (DSIO-JC) that support IT Solutions are realigned into IT
Solutions Division, J6BTS (DLIS-YBTS); Configuration Management
Branch, J6BTSC {DLIS-YBTSC); Reutilization Projects Branch, J6BTSR
(DLIS-YBTSR); and Testing and Architecture Branch, JoBTST (DLIS-
YBTST).

g. Operations Division (DRMS-CS) and Policy, Planning & Resource
Management Division {DRMS-CP) are realigned to IT Management Support,
J6BTM (DRMS-YBTM).

h. Directorate of Technology Management, (DLIS-T); Systems Assurance
Division (DLIS-TA); Configuration Management Division (DLIS-TQ); and
Logistics Systems Business Support Unit (DS10-]) that support I'T
Management are realigned into IT Management Support Division, J6BTM
(DLIS-YBTM). DSIO-J Financial Management resources and associated
mission, functions, and resources are disestablished and realigned to J-8.

C. J-6 Columbus, J6C (DSCC-YC): J6C provides IT services to the Defense Supply Center
Columbus (DSCC) and J-1°s Customer Support Office-Columbus (CSO-C). The following
organizational elements and their missions, functions, and resources are affected as follows:

1.

The Information Technology Business Support Office (DSCC-BB), Information

Technology Unit (DSCC-BE) and the Systems Integration Team (DSCC-BPD) are

being realigned into JOCMA. The Directorate of Corporate Information (DSCC-B)

and Acquisition Unit (DSCC-BP) are not disestablished, only the Information

Technology Specialists (2210) in DSCC-BP are transferred to JOCMA.

Customer Support Office Columbus, Information Services (CSOC DCIT) is

disestablished.

The DLA Systems Integration Office in Columbus (DSIO-S) and its sub-elements are

disestablished.

Standard Automated Materiel Management System (SAMMS)/Defense Integrated

Subsistence Management System (DISMS) Production Support, Defense Enterprise

Computing Center Columbus (DISA DECC) is transferred to the Defense Logistics

Agency and will be aligned into Legacy Production Control, J6CSP (DSCC-YCSP).

J-6 Columbus. J6C (DSCC-YC) is established by realigning the following elements

from DSCC, CSO-C, and DSIO-S:

a. DLA Computer Emergency Response Team (CERT), J6CC (DSCC-YCC)

and its sub-elements are established. Information Assurance Branch (DSIO-
SIA) is realigned into J6CC (DSCC-YCC), the DLA Computer Emergency



Response Team (CERT). The DLA CERT serves as the principal advisor to
DLA on technical aspects of (IA). DLA CERT is established as follows:

J6CC (DSCC-YCC): DLA Computer Emergency Response Team (CERT)

J6CCA (DSCC-YCCA): Assessment Branch

J6CCO (DSCC-YCCO): Oversight Branch
. Network Operations Branch (DS10-SON) is realigned into the DLA Network
Management Office (NeMO), J6CN (DSCC-YCN) and its sub-elements.
DLA NeMO serves as the principal advisor to DLA on technical aspects of
network operations and provides 24 hours 7 days a week support for the DLA
Enterprise Telecommunications Network (ETN). The DLA NeMO is
established as follows:

J6CN (DSCC-YCN): DLA Network Management Office (NeMO)

J6CNA (DSCC-YCNA): Network Management A Branch

J6CNB (DSCC-YCNB): Network Management B Branch
Applications Administration Branch (DSIO-SOC) and BSM support positions
in Business Systems Support Division (DSIO-SB) are realigned into the BSM
Solutions Division and its sub-elements, J6CB (DSCC-YCB). BSM Solutions
acts as the principal advisor for managing, controlling, tracking, and reporting
on all Business Systems Modernization development and integration projects.
The BSM Solutions Division is established as follows:

J6CB (DSCC-YCB): BSM Solutions Division

J6CBR (DSCC-YCBR): Business Requirements Branch

J6CBA (DSCC-YCBA): Applications Administration Branch

JGCBE (DSCC-YCBE): BSM Engineering Branch
. Systems Integration Team (DSCC-BPD), SAMMS and DISMS production
support personal (DISA DECC Columbus), non-BSM support positions in
Business Systems Support Division (DSIO-SB) and Enterprise systems
support positions in Systems Integration Team (DSCC-BPD), Electronic
Commerce Support Team (DSCC BPE), Acquisition Systems Integration
Team (DSCC-BPS) and Networked Server Technology Team (DSCC BET)
are realigned into J6CS (DSCC-YCS), the IT Solutions (Non-BSM) Division
and its sub-elements. IT Solutions (Non BSM) acts as the principal advisor
for managing, controlling, tracking, and reporting all contemporary/legacy
Business Systems development and integration projects. The IT Solutions
(Non-BSM) Division is established as follows:

J6CS (DSCC-YCS): IT Solutions (Non-BSM) Division

I6CSS (DSCC-YCSS): Sustainment (Non-BSM) Branch

J6CSI (DSCC-YCSI): Innovation Branch

J6CSP (DSCC-YCSP): Legacy Production Control Branch
Enterprise Infrastructure Planning Branch (DS10-SIP), System
Software/Middleware Branch (DSIO-SIS) and Systems Administration
Branch (DSIO-SOA) as well as Enterprise IT support positions in Customer
Support Office Columbus, Information Services (CSOC DCIT), Networked
Server Technology Team (DSCC BET) and Operations Support Branch
(DSIO-SOO0) are realigned into the IT Infrastructure Division and its sub-
elements, J6CI (DSCC-YCI). IT Infrastructure advises DLA J-6 in matters



relating to the definition of requirements for and maintenance of the DLA IT
architecture and technical infrastructure, provides configuration and release
management for all J6C (DSCC-YC) developed/integrated systems and
supports both enterprise server environments and the J6C (DSCC-YC)
network and server environments. The IT Infrastructure Division is
established as follows:

J6CI (DSCC-YCI): IT Infrastructure Division

J6CIE (DSCC-YCIE): Environmental Software Branch

J6CIW (DSCC-YCIW): WIN Systems Administration Branch

J6CIU (DSCC-YCIU): UNIX Systems Administration Branch

J6CIP (DSCC-YCIP): Infrastructure Planning Branch

f Information Assurance Team (DSCC-BEA), Application Integration and

Development Team (DSCC-BEE) and End User Support Team (DSCC-BEU)
as well as local Information Assurance and end user support positions in
Customer Support Office Columbus, Information Services (CSOC DCIT) and
Operations Support Branch (DSIO-SO0) are realigned into Operations
Division, J6CO (DSCC-YCO) and its sub-elements. Operations assures the
secure operation of the DLA Recovery Center (DRC), the NeMO/ETN, the
J6C (DSCC-YC), the DSCC and the CSOC environments and provides
support to end users in the local community. The Corporate Operations
Division is established as follows:

J6CO (DSCC-YCQ): Operations Division

J6COH (DSCC-YCOH): End-User Support Branch

J6COM (DSCC-YCOM): Environment Management Branch

J6COO (DSCC-YCOO): 1A Operations Branch

g. Information Technology Business Support Office (DSCC-BB}) and Support

Services Office (DSIO-SS) are realigned into the Management Support
Services Division and its sub-elements, JOCM (DSCC-YCM). DSIO-S
Financial Management resources and associated mission, functions, and
resources are disestablished and realigned to J-8. Management Support
Services serves as the J6C (DSCC-YC) Staff Office and principal advisor to
the J6C (DSCC-YC) Director on all matters pertaining to business and
acquisition support services. The Management Support Services Division is
established as follows:

J6CM (DSCC-YCM): Management Support Services Division

J6CMA (DSCC-YCMA): Acquisition Services Branch

J6CMB (DSCC-YCMB): Business Services Branch

D. J-6 Dayton, J6D (DAASC-YD): J6D provides IT services to DAASC. The following
organizational elements and their missions, functions, and resources are affected as follows:

1. DAASC-S is realigned into J6D (DAASC-YD).

2. I6D (DAASC-YD) is established by realigning the following elements from DAASC.

a.

Information Assurance, J6DA (DAASC-YDA) is established. Information
Assurance provides specialized technical expertise on information assurance,
infrastructure protection and planning; oversees the development and maintenance
of all documentation to maintain the DAASC Authority to Operate; oversees the



DAASC IA program to ensure the program is executed as designed; and develops
and implements Public Key Infrastructure (PKI) policies and procedures.

b. Technology Division (DAASC-VS) is realigned into IT Solutions (J6DS)
(DAASC-YDS). The following sub-elements are established within J6DS
(DAASC-YDS): Engineering, JODSA (DAASC-YDSA); EBUS/DGATE, J6DSB
(DAASC-YDSB); DBASE, J6DSC (DAASC-YDSC); and DDATA/IDE, J6DSD
(DAASC-YDSD). IT Solutions designs, develops, and implements systems that
process transactions using customer business rules; manages data repositories and
transaction databases; and provides program management oversight for DAASC
services, systems, and products.

¢. Eastern Operations Division (DAASC-VE) and the Western Operations Division
(DAASC-VW) are realigned into IT Infrastructure, JODI (DAASC-YDI). The
following sub-elements are established within J6DI (DAASC-YDI):
Infrastructure, J6DIA (DAASC-YDIA); Operations, J6DIB (DAASC-YDIB); and
Tracy Site Management, J6DIC (DAASC-YDIC). IT Infrastructure manages
DAASC hardware, software, communications (LAN and WAN), and
interoperable computing solutions; manages the DAASC computing environment;
and provides oversight for DAASC systems and platforms.

d. Logistics Division (DAASC-VL) is realigned into IT Management Support,
(J6DM) (DAASC-YDM). The following sub-elements are established within
J6DM (DAASC-YDM): Acquisition, JIDMA (DAASC-YDMA); Logistics,
J6DMC (DAASC-YDMC), and Customer Support Office, JOODMD (DAASC-
YDMD). IT Management Support provides DAASC acquisition management,
site administration, and related business support services; provides functional
design support to DAASC's customers; provides logistics management
information services; and provides centralized customer support services.

e. Elements of Planning and Resource Management (SZ) are disestablished and
realigned to Financial Operations, I-8 (DAASC-R).

E. J-6 Europe, J6E (DLAE-YE): J6E provides IT services to all DLA elements on the
Buropean, African and Asian continents as covered within the Huropean Command (EUCOM)
AOR, including DLA-Europe (DLA-E), Defense Supply Center Philadelphia-Europe (DSCP-E),
Defense Distribution Depot Europe (DDDE), Defense Distribution Depot Sigonella (DDSI),
Defense Energy Support Center-Europe (DESC-E), Defense Reutilization and Marketing Service
FST-Europe/SWA (DRMS-FST), Defense Logistics Information Service in Europe (DLIS), and
Defense Automation and Printing Service-Europe (DAPS-E). Additionally, J6E (DLAE-YE)
will be responsible for DLA activities in Southwest Asia within the Central Command
(CENTCOM) AOR for which the above named organizations are responsible. The following
organizational elements and their missions, personnel, resources, administration, and functions
are affected as follows:

1. DLA-E-HE and DSCP-UXI and its sub-elements are disestablished.
2. J-6 Europe, J6E (DLAE-YE) is established by realigning the following elements from
DLA-E, DSCP-E, DESC-E, DRMS-E, DLIS, and DAPS-E:
a. Elements of DLA-E-HE and DSCP-UXI are realigned into JOE (DLAE-YE)
Director and Deputy.
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Elements of DLA-E-HE and DSCP-UXI are realigned into Information
Assurance, JoEA (DLAE-YEA). IA provides the technical and managerial
measures designed to assure the confidentiality, possession or control, integrity,
authenticity and utility of information and information systems are in place.
Elements of DLA-E-HE, DSCP-UXI, and DESC-JB are realigned into IT Plans
and Programs, J6EP (DLAE-YEP). IT Plans and Programs manages the portfolio
of IT projects for JOE (DLAE-YE) to achieve benefits of strategic importance.
Provides the overall control of special projects and definition through to their
completion.

Elements of DLA-E-HE, DSCP-UXI, DRMS-ING & CS8, DRMS-IMA, and
DAPS-80KA are realigned into [T Infrastructure, J6EI (DLAE-YED. IT
Infrastructure is responsible for LAN/WAN infrastructure that integrates all
supported users; telecommunications hardware and software support, including
design and development, configuration, acquisition, installation, and technical
support services; and manages and administers the network infrastructure, which
includes the computer room, LAN, WAN, and mid-tier servers.

Elements of DLA-E-HE, DSCP-UXI and DESC- S are realigned into
Forward/Contingency IT Support, J6EF (DLAE-YEF). Forward/Contingency IT
Support provides IT enterprise services to non collocated DLA activities and
serves as the IT team member of teams provided by DLA at the request of a
Combatant Commander, and directed by the National Command Authorities
(NCA) in support of'a Combatant Commander Joint Task Force (JTF) or
subordinate unified commander for regional conflicts, contingency operations,
mobilization, emergencies, flexible deterrent options, peacetime disaster relief
operations, exercises, or other situations.

F. J-6 Fort Belvoir, J6F (DESC-YF): JoF provides IT services to DLA Headquarters, all
elements of the Defense Energy Support Center (DESC) and the Defense National Stockpile
Center (DNSC). The following organizational elements and their missions, functions, and
resources are affected as follows:

HQ IT Services (J-631) is disestablished.

The DESC Infrastructure Support Division (DESC-SA) and its sub-elements are
disestablished.

DLA’s Systems Integration Office-Energy (DSIO-E) and its sub-elements are
disestablished.

J-6 Fort Belvoir, J6F (DESC-YF) is established by realigning the following elements
from DLA Headquarters, DESC, and DSIO-E:

1.
2.

3.

a.

Information Assurance, J6FA (DESC-YFA) is established. Information
Assurance Operations (J-6332) and the DESC Infrastructure Support Division
(DESC-SA) are disestablished and realigned into Information Assurance, JoFA
(DESC-YFA). Information Assurance is responsible for oversight and execution
of the IA program covering all systems and users supported by J6F.

IT Solutions, J6FS (DESC-YFS) is established. The following sub-elements are
established within J6FS (DESC-YFS): Configuration Management, J6FSC
(DESC-YFSC); Applications Support, JoFSA (DESC-YFSA); and Web
Development. J6FSW (DESC-YFSW). Elements of the DNSC Office of
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Resource Management (DNSC-R), the DLA Systems Integration Office-Energy
(DSIO-E), DESC Infrastructure Support Division (DESC-SA), Solutions Delivery
(J-642), and Headquarters IT Services (J-631) are realigned into IT Solutions,
JO6FS (DESC-YFS). IT Solutions is responsible for Web development and
technical support for sustainment, test, and development of legacy and
contemporary systems, including Defense Fuels Automated Management System
(DFAMS) and Fuels Automated System (FAS).

IT Infrastructure, JOFT (DESC-YFI) is established. The following sub-elements
are established within J6FI (DESC-YFT): IT Customer Relations, J6FIC (DESC-
YFIC); Systems and Network Administration, J6FIS (DESC-YFIS); and Desktop
Support, JOFID (DESC-YFID). Elements of the DNSC Office of Resource
Management (DNSC-R}, the DLA Systems Integration Office-Energy (DSIO-E),
DESC Infrastructure Support Division (DESC-SA), and Headquarters IT Services
(J-631) are realigned into IT Infrastructure, J6FI (DESC-YFI). IT Infrastructure
is responsible for providing technical support and operation of all aspects of the
J6F (DESC-YF) IT infrastructure, including desktop, systems, LAN/WAN, and
help desk support.

IT Management Support, JoFM (DESC-YFM) 1s established. The following sub-
elements are established within J6FM (DESC-YFM): Resource Management.
J6FMR (DESC-YFMR); and IT Procurement, J6FMP (DESC-YFMP). Elements
of the DNSC Office of Resource Management (DNSC-R), DLA Systems
Integration Office-Energy (DSIO-E), DESC Infrastructure Support Division
(DESC-SA), Elements of DLA Enterprise Support 1T Contract Branch (DES-
AC), and Headquarters IT Services (J-631) are realigned into IT Management
Support, JOFM (DESC-YFM). DSIO-E Financial Management resources and
associated mission, functions, and resources are disestablished and realigned to J-
8. IT Management Support provides asset management, budget planning, I'T
acquisition and procurement, customer relations, and other management functions
to J6F (DESC-YF).

G. J-6 New Cumberland, JON (DDC-YN): JoN provides IT services to all elements of the
Defense Distribution Center, the Document Automation and Production Service (DAPS), I-1's
Customer Support Office-New Cumberland (CSO-N), and the Systems Integration staff aligned
with Utah but physically located in New Cumberland. The DAPS is responsible for all printing
services and related automation technology in support of the DoD. J6N (DDC-YN)is responsible
for management of all major Automated Information Systems in support of DDC and DAPS
locations worldwide. The following organizational elements and their missions, functions, and
resources are affected as follows:

1.

2.

3.

DDC Information Operations Directorate (DDC J-6) and its sub-elements are
disestablished.

The DAPS Information Technology Services Division (DAPS-I) is disestablished
and realigned as DAPS-YN.

Operations, JONO (DDC-YNO) is established by realigning the IT Operations
Division. J6NO (DDC-YNO)is responsible for oversight and execution of the 1A
program supported by J6N (DDC-YN); responsible for technical support and
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operation of J6N (DDC-YN) IT infrastructure; responsible for providing IT
solutions to all systems and users supported by J6N (DDC-YN).

4. Information Assurance, JOINOA (DDC-YNOA) is established by realigning the
DDC Information Assurance elements. JENOA (DDC-YNOA) is responsible for
oversight and execution of the IA program covering all systems and users
supported by J6N (DDC-YN).

5. IT Infrastructure/Solutions, JONOI (DDC-YNOI) is established by realigning the
DDC IT Systems/Network Architecture elements. JONOI (DDC-YNOI) is
responsible for providing technical support and operation of all aspects of the J6N
(DDC-YN) IT infrastructure, including servers, desktops, systems, LAN/WAN,
and help desk support. It is also responsible for providing IT solutions to all
systems and users supported by JON (DDC-YN).

6. IT Management Support, JINOM (DDC-YNOM) is established by realigning the
DDC Business Office elements. JONOM (DDC-YNOM) will be responsible for
all IT administrative support, budget formulation, and related management
functions.

7. DSS, JoONG (DDC-YNG) is established by realigning the Core Delivery Systems
Division elements. J6NG (DDC-YNG) is responsible for the Distribution
Systems Support (DSS) functions.

8. DSS Solutions, JONGS (DDC-YNGS) is established by realigning the Enterprise
System Support, DSS Technical Support, DDS Hardware Support and the
Configuration Management elements. JONGS (DDC-YNGS) is responsible for all
DSS Support, Data and Configuration Management, Application Development,
and Hardware and Technical Support,

9. Depots, J6ND (DDC-YND) is established by realigning the DDC IT elements
located at all DDC depots. J6ND (DDC-YND) elements provide IT support of
DSS at the Depots.

10. Directorate of Document Management Services, JONH (DAPS-YNH) is
established by realigning the DAPS-I with corresponding field office information
assurance, infrastructure and IT solutions elements. The JONH (DAPS-YNH)
provides information operations oversight, leadership, and focus in the DAPS role
as provider of best value document automation, management, and production
solutions in support of the DoD and the Federal Executive Branch Agencies. The
mission includes establishing an overall document strategy, including modules
that address document composition, document management, records management,
knowledge management, digital asset management, output and distribution of
digital and hardcopy information.

H. J-6 Pacific, J6H (DLAP-YH): J6H provides IT services to all DLA elements in the Pacific,
including DLA-Pacific (DLA-P), DLA Enterprise Support-Pacific (DES-DP), Defense Supply
Center Philadelphia-Pacific (DSCP-P), Defense Energy Support Center-Pacific (DESC-PAC),
Defense Reutilization and Marketing Service Forward Support Team—Operations Asia/Pacific
(DRMS-0A), Defense Reutilization and Marketing Service PACOM Support Branch
(DRMS-SAA), Defense Automation and Printing Service-Pacific (DAPS-P), Defense Logistics
Information Service (DLIS), DLA Criminal Investigations Activity (DCIA), and Defense Supply
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Center Richmond (DSCR). The following organizational elements and their missions, functions,
and resources are affected as follows:
1. J-6 Pacific, J6H (DLAP-YH) is established by realigning the following elements from
DES-DP, DAPS-P, DESC-P, DSCP-P and DRMS:

a. Elements of DES-DP IT are aligned into the J6H (DLAP-YH) Director and
Deputy.

b. Information Assurance, JOHA (DLAP-YHA) is established. Elements of
DES-DP IT are realigned into Information Assurance, J6HA (DLAP-YHA).
Information Assurance provides solutions, products and services to achieve
information assurance and protect information systems and networks. IT
Solutions, JOHS (DLAP-YHS) is established.

¢. IT Infrastructure, JOHI (DLAP-YHI) is established. The following sub-~
elements are established within J6HI (DLAP-YHI): US Pacific Operations,
JoHIH (DLAP-YHIH); Japan Operations, JoHLJ (DLAP-YHI)); Korea/Guam
Operations, J6HIK (DLAP-YHIK); and Telecommunications, J6HIT
(DLAP-YHIT). Elements of DES-DP IT, DSCP-P IT, DRMS IT, and DESC-
P are realigned into J6HI (DLAP-YHI). J6HI (DLAP-YHI) provides IT
support and ensures reliable operations of networking, data and information
infrastructures.

d. IT Solutions and Management Support, JHS (DLAP-YHS) is established.
Elements of DESC-P IT and DES-DP IT are realigned into J6HS
(DLAP-YHS). The J6HS (DLAP-YHS) provides solutions through the use of
technology to enhance the customers” ability to accomplish their missions IT
Management Support provides support for IT resource requirement planning
and IT asset management.

1. J-6 Philadelphia, J6P (DSCP-YP): J6P provides IT services to the Defense Supply Center
Philadelphia (DSCP). The following organizational elements and their missions, functions, and
resources are affected as follows:
1. The Directorate of Operations Logistics and Technology (DSCP-OS) and its sub-
elements are disestablished as shown below:
DSCP-0OS: Associate Director of Logistics and Technology
DSCP-OSC: Infrastructure Management Division and its sub-elements
DSCP-OSI: Information Management Division and its sub-elements
DSCP-0OSZ: eBusiness Management Division and its sub-elements
2. The DLA Systems Integration Office-Philadelphia (DSIO-P) and its sub-elements are
disestablished.

. The Directorate of Operations’ Communication Planning Branch (DSCP-OPI}
Telecommunications Management and [T Contract Administration missions,
personnel, resources, administration and functions are realigned to J6P (DSCP-YP)
elements.

. J6P {(DSCP-YP) is established by realigning the following elements from DSCP-O
and DSIO-P:

a. The Office of the Director, J6P (DSCP-YP) is established, and directs the
accomplishment of complete local 1T service support to DSCP and other

Lad

.
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assigned DLA organizations in the Philadelphia area and provides enterprise
services to DLA for designated areas of responsibility.

b, Information Assurance Branch (DSCP-OSII) is realigned into Information
Assurance, J6PA (DSCP-YPA) and its sub-elements. The Business
Continuity Operations (COOP) mission and function is realigned to DSS and
the IT COOP misston and function is realigned to Infrastructure Support,
J6PII (DSCP-YPID). Information Assurance manages J6P’s (DSCP-YP)
Information Assurance and Configuration Management programs.
Information Assurance is established as follows:

JOPA (DSCP-YPA): Information Assurance

J6PAE (DSCP-YPAE): 1A Environment and Resources

J6PAQO (DSCP-YPAOQ): IA Operations

c. Infrastructure Management Division (DSCP-OSC), including the Technology

Suppeort Branch (DSCP-OSCC), the Platform Management Branch (DSCP-
OSCM) and the Infrastructure Branch (DSCP-OSCI), and the
Technical/Database Division  (DSIO-PB) are realigned into [T
Infrastructure, J6PI (DSCP-YPI), and its sub-elements. J6PI (DSCP-YPI) is
responsible for IT COOP, telephones, cell phones and other mobile devices,
PC, mid-tier level Computing, the LAN/WAN, and Remote Access
infrastructure that integrate all DLA users; responsible for telecommunications
hardware, software and technical support services; and technically assists end-
users at their workstations. J6PI (DSCP-YPI) 1s organized as follows:

J6PI (DSCP-YPI): IT Infrastructure

J6PIC (DSCP-YPIC): Customer Support

JOPII (DSCP-YPIL): Infrastructure Support

J6PIN (DSCP-YPIN): Network Support

J6PIP (DSCP-YPIP): Platform Support

d. Information Management Division (DSCP-OSI), including the Application
Management Branch (DSCP-OSIM), the Development and Data
Administration functions of the Asset Management Branch (DSCP-OSIA), the
Technical/Database Support Division (DSIO-PB), and Applications Software
Support Division (DSIO-PC) are realigned into IT Enterprise Business
Solutions, J6PS, (DSCP-YPS) and BSM Solutions, J6PB (DSCP-YPB) and
their sub-elements. The eBusiness Management Division (DSCP-OSZ),
including the eCommerce Branch (DSCP-OSZD), the eStrategy Branch
(DSCP-OSZI), the Electronic Data Interchange Branch (DSCP-OSZE) and the
eMarketplace Branch (DSCP-OSZM), is realigned into J6PS (DSCP-YPS)
and its sub-elements. J6PS (DSCP-YPS) is responsible for teaming with
customer’s business process innovation teams to model processes and acquire,
integrate, build and sustain IT business systems, and provides consolidated
support for eWorkplace and the various eBusiness systems utilized by the
Defense Supply Center Philadelphia. Serves as enterprise consultant on issues
relative to existing and emerging eBusiness methods deemed appropriate by
DLA integration efforts. IT Enterprise Business Solutions is organized as
follows:

J6PS (DSCP-YPS): IT Enterprise Business Solutions



5

J6PSC (DSCP-YPSC): eCommerce Solutions

J6PSI (DSCP-YPSI): Information Data Management Solutions
J6PSM (DSCP-YPSM): eMarketplace

J6PSS (DSCP-YPSS): Strategic Business Solutions

J6PSW (DSCP-YPSW): Enterprise Web Solutions

. The BSM Sustainment functions of the BSM/Admin Support Division

(DSIO-PA) are realigned into BSM Solutions, J6PB, (DSCP-YPB) and its sub-
elements. BSM Solutions provides enterprise-level I'T services in support of
BSM; provides support for the BSM Business Warehouse and internal/external
reporting requirements for BSM; and, in concert with J6C (DSCC-YC),
provides build and sustainment support for BSM. J6PB (DSCP-YPB) supports
local commodity initiatives and provides Legacy systems support for activities
serviced by J6P (DSCP-YP). J6PB (DSCP-YPB) is established as follows:

J6PB (DSCP-YPB): BSM Solutions

J6PBB (DSCP-YPBB): Business Management Information Center

J6PBE (DSCP-YPBE): Enterprise Sustainment

J6PBI (DSCP-YPBI): Innovation / Integration

£, IT Management Support, J6PM (DSCP-YPM), and its sub-elements are

established. The Administrative Functions from the BSM/Administrative
Support Office (DSIO-PA) and the IT Contract Administration function from
the Communications Planning Branch (DSCP-OPI) are realigned to IT
Management Support, JoPM (DSCP-YPM) and its sub-elements. DSIO-P
Financial Management resources and assoctated mission, functions, and
resources are disestablished and realigned to J-8. IT Management Support
coordinates J6P financial, organizational, human capital, IT assets, and IT
customer relationship management. Develops and administers IT policies and
plans for J6P (DSCP-YP). Manages and monitors IT service, equipment, and
software acquisitions. 1T Management Support is established as follows:

J6PM (DSCP-YPM): IT Management Support

J6PMA (DSCP-YPMA): IT Acquisition and Asset Management

J6PMB (DSCP-YPMB): IT Business Management and Assessment

1. J-6 Richmond, J6R (DSCR-YR): J6R provides IT services to Defense Supply Center
Richmond (DSCR). The following organizational elements and their missions, functions, and
resources are affected as follows:

1.

2.

3.

The Legacy Systems Support and Information Resources Business Management
Office (DSCR-0A) is disestablished.
The Legacy Systems Support and Information Resources Information Management
Division (DSCR-OD) and its sub-efements are disestablished.
The Legacy Systems Support and Information Resources Operations Division
(DSCR-OP) and its sub-elements are disestablished.
J6R (DSCR-YR) is established by realigning the following elements:

a. Elements of DSCR-O are realigned into J6R (DSCR-YR) Director, Deputy,

and Directorate Secretary. J6R (DSCR-YR) will serve as principal
information technology advisor to the DSCR Commander, providing
guidance, planning, administration, and information technology management.
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b. Information Assurance, JGRA (DSCR-YRA), Information Assurance, is

established. Elements of DSCR-ODI are realigned into Information
Assurance, J6RA (DSCR-YRA). Information Assurance provides the
technical and managerial measures designed to assure the confidentiality,
possession or control, integrity, authenticity and utility of information and
information systems are in place.

DSCR-OD is realigned into IT Solutions, J6RS (DSCR-YRS). IT Solutions
are responsible for the Configuration Management, Internal/External
Solutions Development, and Systems Integration support for DSCR. This
support is provided in the following subordinate branches:

i. Configuration Management, J6RSA (DSCR-YRSA), is established.
All elements of DSCR-ODC are realigned into IT Solutions,
Configuration Management Branch, JORSA (DSCR-YRSA).

ii. Systems Integration, JORSB (DSCR-YRSB), is established. Elements
of DSCR-ODI are realigned into IT Solutions, Systems Integration
Branch, J6RSB (DSCR-YRSB).

iit. External Solutions, JGRSC (DSCR-YRSC), is established. All
elements of DSCR-ODX are realigned into IT Solutions, External
Solutions, J6RSC (DSCR-YRSC).

iv. Internal Solutions Development, JGRSD (DSCR-YRSD), is
established. All elements of DSCR-ODZ are realigned into IT
Soluations, Internal Solutions Development Branch, J6RSD (DSCR-
YRSD).

. IT Infrastructure, J6RI (DSCR-YRI), is established. DSCR-OP is realigned
into J6RI (DSCR-YRI). J6RI (DSCR-YRI) is responsible for Applications
Support, End User Computing Customer Support, Productions Support,
Telecommunications Management, Systems, and Communications. This
support is provided in the following subordinate branches:

i. Applications Support, JGRIA (DSCR-YRIA), is established. All
elements of DSCR-OPA are realigned into IT Infrastructure,
Applications Support Branch, J6RIA (DSCR-YRIA).

ii. End-User Support, J6RIB (DSCR-YRIB), is established. All elements
of DSCR-OPC are realigned into IT Infrastructure, End-User Support
Branch, J6RIB (DSCR-YRIB).

iii. Systems Support, JRIC (DSCR-YRIC), is established. All elements
of DSCR-OPS are realigned into [T Infrastructure, Systems Support
Branch, J6RIC (DSCR-YRIC).

iv. Telecommunications Support, JERID (DSCR-YRID), is established.
All elements of DSCR-OPT are realigned into IT Infrastructure,
Telecommunications Support Branch, J6RID (DSCR-YRID).

v. Operations Support, J6RIE (DSCR-YRIE), is established. All
elements of DSCR-OPX are realigned into IT Infrastructure,
Operations Support Branch, JORIE (DSCR-YRIE).

e. IT Management Support Office, JORM (DSCR-YRM), is established. All

Elements of DSCR-OA are realigned into the IT Management Support Office,
J6RM (DSCR-YRM). The IT Management Support Office includes Business
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Services such as Budget, Personnel, Correspondence, Contract Management,
and other Administrative Tasks.

K. J-6 Utah, J6U (DDC-YU): J6U provides IT services to DL A with an emphasis on IT
Solutions and development of many DLA applications. These systems service many DLA
customers such as the Defense Distribution Center (DDC), Defense Reutilization and Marketing
Service (DRMS), and DLA Headquarters. The following organizational elements and their
missions, functions, and resources are affected as follows:
I. DSIO-U and its sub-elements are disestablished.
2. J6U (DDC-YU) is established by realigning the following elements from DSIO-U:
a. Elements of DSIO-U Director, Deputy Director, and Business Management
and Administrative Staff are realigned to J6U (DDC-YU) Director and
Deputy.
b. Information Assurance, IT Infrastructure, and Configuration Management,
J6UI (DDC-YUD), is established. The following sub-elements of J6UI (DDC-
YUT) are established: IT Infrastructure, JOUIA (DDC-YUIA),; Information
Assurance Configuration Management, J6UIB (DDC-YUIB); and Oracle
Solutions, JOUIC (DDC-YUIC). Elements of the Technical/Data
Base/Configuration Management Division (DSIO-UC) and DSS and Base
Operation Support System (BOSS) Development, Implementation and
Support West Division (DSIO-UD) are realigned to Information Assurance,
IT Infrastructure, and Configuration Management, J6UI (DDC-YUI). This
division provides the information assurance, technical and managerial
measures designed to assure the confidentiality, possession or control,
integrity, authenticity and utility of information and information systems in
place. It is also responsible for LAN/WAN infrastructure that integrates all
supported users; telecommunications hardware and software support,
acquisition, installation, and technical support services; and manages and
administers the network infrastructure, which includes the computer room,
LAN/WAN/Enterprise Telecommunications Network (ETN), and servers. It
also provides cradle-to-grave life cycle management for all IT development,
including change management, configuration management, and release
management.
¢. Distribution Gateway, JOUE (DDC-YUE), is established. The following sub-
elements are established within JOUE (DDC-YUEY): Issues and Gateway,
J6UEA (DDC-YUEA); Materiel Receipt, JOUEB (DDC-YUEB); and
Management Information, JOUEC (DDC-YUEC). Elements of the DSS and
BOSS Development, Implementation and Support West Division (DSIO-UD)
are realigned into JGUE (DDC-YUEC). This division manages the portfolio
of IT projects for J-6 DSS. These solutions include Materiel Issue Processing,
Management Information System, DSS Receiving, and others.
d. Distribution Management, J6US (DDC-YUS), is established. The following
sub-elements are established within J6US (DDC-YUS): Shipping and
Transportation, JOUSA (DDC-YUSA); Materiel Accountability, J6USB
(DDC-YUSB); and Warehouse Operations, JOUSC (DDC-YUSC). The DSS
Development, Implementation and Support East Division (DSIO-UA) is
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realigned into J6US (DDC-YUS). This division manages the portfolio of IT
projects for J6 Distribution Standard System (DSS). These solutions include
Shipping, Inventory, Transportation, and others.

Tailored Logistics, JoUT (DDC-YUT), is established. The following sub-
elements are established within J6UT (DDC-YUT): Tailored Applications,
J6UTA (DDC-YUTA); Automated Equipment Integration, JoUTB (DDC-
YUTB); and IT Technical Services, J6UTC (DDC-YUTC). The Unique
Applications and Eastern Support Division (DSIO-UB) is realigned into JoUT
(DDC-YUT). This division manages the portfolio of IT projects for J-6
Distribution Standard System (DSS) and miscellaneous other systems related
to the distribution mission. These solutions include Equipment Control
System, Small Arms, Total Asset Visibility, and others.

1T Management Support, J6UM (DDC-YUM), is established. The following
sub-elements are established within J6UM (DDC-YUM): Environmental
Solutions, JEUMA (DDC-YUMA); and Support Solutions, J6oUMB (DDC-
YUMB). The Environmental Systems Division (DSIO-UE}) is realigned into
J6UM (DDC-YUM). DSIO-U Financial Management resources and
associated mission, functions, and resources are disestablished and realigned
to J-8. This division provides IT management support including asset
management and IT solutions for Environmental systems and miscellaneous
other systems that support DLA such as Map Support Office Distribution
System (MSODS), Equipment Management and Control System (EMACS),
and Safety Health and Information Report System (SHIRS).



«“y” Codes for J-6 Transformation

The “Y” organizational code structure has been designated as the approved structure for reporting information
technology payroll and cost execution. Deviations from this standard model are not authorized. An example of
a “clear text” description for the Defense Supply Center Richmond Information Assurance Office, J6RA
(DSCR-YRA) is:

Y = J-6 Information Operations
Alpha 2 = J-6 Information Operations Richmond
Alpha 3 = Information Assurance

Alpha 1 = Enterprise Organizational Code (J-6 Information Operations) — The *Y”’ Code

Alpha 2 = Geographical Location
B = Battle Creek
C = Columbus
D =DAASC
R = Richmond
P = Philadelphia
N = New Cumberland
H = Hawaii
E = Europe
F = Fort Belvoir
U= 0Ogden

Alpha 3 = Cost Area
Enterprise Organization Codes

A = Information Assurance
1 = Infrastructure

M = Management Support
S = Solutions

Unique Organization Codes

B = BSM Solutions (J6C and J6P)
C = DLA CERT (J6C)

D = Depots (JON)

E = Enterprise Systems (J6B)

F = Contingency Support (JO6E)

G = Distribution (J6N and J6U)

H = Document Management Services (JON)
I. = Tailored Logistics (J6U)

N = NeMO (J6C)

O = Operations (J6C and JON)

P = IT Plans and Programs (J6E)

Q = Headquarters

T = Technology Management (J6B)

Alpha 4 and 5 = Optional Enclosure 2



DEFENSE LOGISTICS AGENCY
HEADQUARTERS
8725 JOHN J. KINGMAN ROAD
FORT BELVOIR, VIRGINIA 220806221

wresy OENERAL ORDER
rerer 70 NQOL5-04 Attachment

. AUTHORITY: Approval of the Director, Defense Logistics Agency, (DLA).

[I. REFERENCES
A. HQ-DLA General Order No. 3-04, dated May 30, 2004
B. DRMS General Order No. 1-04, dated March 10, 2004
C. DSCP General Order No. 02-2003, dated June 6, 2003
D. DSCR General Order No. 4-03(1), dated March 23, 2003
E. HQ-DLA General Order No. 10-03, dated July 13, 2003
F. HQ-DLA General Order No. 2-02, dated April 24, 2002
G. HQ-DLA General Order No. 1-03, dated January 14, 2003
H. DSCC General Order No. 04-02 dated April 1, 2002
I. DDC General Order No. 00-4, dated February, 2000
J. DLIS General Order, No. 5-99, dated December 22, 1999
K. DESC General Order No. 01-06, dated January 26, 1998
L. HQ-DLA General Order No. 22-97, dated October 1, 1997
M. DESC General Order No. 02-90, dated March 14, 1990

[I1. Pursuant to sited authority and effective July 1, 2004, the transformation concept for the J-8
Financial Operations will take place. Effective October 3, 2004, the Financial Operations
organizations of every DLA Activity and Headquarters (HQ) organization are operationally
aligned with the Headquarters J-8 are as follows:

A. The Weapon System & Troop Support Team J-831 will provide on-site financial
management support to J-3 for weapon system and troop support. The financial management
functions from J-38 related to weapon systems and troop support are realigned to J-831.

B. The Energy, Distribution, and Reutilization Team (J-832) will provide on-site financial
management support to J-3 for Energy, Distribution and Reutilization. The financial
management function from J-38 related to Energy, Distribution, and Reutilization are realigned
to J-832.

C. The teams aligned under J-87 are renamed and realigned as follows:

1. The Integration & Corporate Operations Team (J -873) is renamed the Integration &
Enterprise Management Operations Team. The financial management functions from
J-16, J-38, and DLA Enterprise Support (DES) Business Management Office (DES-B)for
Enterprise management are realigned to this team. This team will provide on-site financial
management support to J-1, J-3, J-4, and DES. This team will also provide financial
management support to DLA-Europe and DLA- Pacific.
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2. The Information Operation Financial Support Team (J-872) is renamed the Enterprise
Information Technology Financial Team.

3. The Information Technology Financial Operations Team is established and the financial
management function from J-65 is realigned to this team. The Defense Logistics
Information Center (DLIS-RC) and the financial management resources from Defense
Logistics Automatic Addressing System Center (DAASC) and The Defense Systems
Integration Office (DSIO-E) report through the J-874 senior financial management
supervisor. This team (J-874) will provide on-site financial management support to J-6.
The financial management resources from DSIO-J are realigned to the financial
management organization on-site at DLIS.

D. The Defense Distribution Center (DDC) Directorate of Financial Operations (J-8) is
operationally aligned with HQ Financial Operations J-8. DDC )-8 remains organizationally
aligned to provide on-site financial support to the DDC New Cumberland, PA. The DDC J-8
resources are under operational control of HQ J-8 while the on-site staff remains on the rolls of
DDC. The day to day staff work will be conducted as a collaborative effort between the on-site
DDC financial management staff and the HQ J-8 financial operations teams for program budget
and accounting financial services. Financial Management resources for the Inter-service support
agreements are realigned from DDC- J-3 to DDC J-8, Financial Policy and Planning Division.
The financial management resources from DSIO-U are realigned to DDC I-8, Financial Policy
and Planning Division.

E. The Defense Energy Supply Center (DESC), Directorate of Resources Management (DESC-R)
is renamed Financial Operations and is operationally aligned with HQ J-8. DESC-R remains
organizationally aligned to provide on-site financial management support to the DESC, Fort
Belvoir, Virginia. The DESC-R resources are under operational control of HQ J-8, while the on-
site staff remain on the rolls of DESC. The day to day staff work will be conducted as a
collaborative effort between the on-site financial management staff and the HQ J-8 financial
operations teams for program budget and accounting financial services.

F The Defense Reutilization and Marketing Service (DRMS) Office of the Comptroller
(DRMS-R) is renamed Financial Operations and is operationally aligned with the HQ Financial
Operations, J-8. DRMS-R remains organizationally aligned to provide on-site financial
management support to DRMS Battle Creek, MI. The DRMS-R resources are under operational
contro} of HQ J-8, while the on-site staff remain on the rolls of DRMS. The day to day staff
work will be conducted as a collaborative effort between the on-site financial management staff
and the HQ J-8 financial operations teams for program budget and accounting financial services.

G. The Defense National Stockpile Center (DNSC) Planning and Financial Services Division
(DNSC-RF) of the Office of Resources Management (DNSC-R) is operationally aligned with the
HQ J-8. DNSC-RF remains organizationally aligned to provide on-site financial management
support to DNSC Fort Belvoir, Virginia. The DNSC-RF resources are under operational control
of HQ J-8, while the on-site staff remain on the rolls of DNSC. The day to day staff work will
be conducted as a collaborative effort between the on-site financial management staff and the
HQ J-8 financial operations teams for program budget and accounting financial services.



H. The Document Automation & Production Service (DAPS) Resource Management Division
(DAPS-R) is renamed Financial Operations and is operationally aligned with the HQ

1-8. DAPS-R and the financial management resources in the DAPS Office Groups remain
organizationally aligned to provide on-site financial management support to DAPS. The DAPS- .
R resources and financial management resources in the DAPS Office Groups are under
operational control of HQ J-8, while the on-site staff remain on the rolls of DAPS. The day to
day staff work will be conducted as a collaborative effort between the on-site financial
management staff and the HQ J-8 financial operations teams for program budget and accounting
financial services.

I. The changes in the Defense Supply Center Richmond Planning and Resource
Management (DSCR-R) organization are as follows:

1. DSCR-R is renamed Financial Operations and is operationally aligned with HQ
J-8. DSCR-R financial management resources remain organizationally aligned to
provide on-site financial management support to DSCR. The DSCR-R resources
are under operational control of HQ J-8, while the on-site staff remain on the rolls of DSCR..
The day to day staff work will be conducted as a collaborative effort between the on-site
financial management staff and the HQ J-8 financial operations teams for program budget
and accounting financial services.
2. The Planning Division (DSCR-RP) and Program Management Branch (DSCR-
RPM) is disestablished. The missions, personnel, resources, administration and
functions are realigned to the Planning and Program Management Office
(DSCR-DS).
3. Disestablish Resource Management Division (DSCR-RR), the Aviation Resource
Management Branch (DSCR-RRA), the Operation Resourcing and Management
Branch (DSCR-RRO), and the Inventory Resourcing and Pricing Branch (DSCR-RRS).
Establish Site Integration Program Office (DSCR-RP) and the Aviation Budget Office
(DSCR-RA). Realign the mission, personnel, resource administration and functions from
DSCR-RRS to DSCR-RA and from DSCR-RR, DSCR-RRA and DSCR-RRO to DSCR-RP.
4. Establish Process Management Branch with an organizational symbol of DSCR- RW.
Disestablish the Process Engineering Branch (DSCR-RPE). The personnel and resources
are realigned to DSCR-RW. The financial management resources from DSCR-B are
realigned to DSCR-RW.
5 Disestablish the Material Branch DSCR-RFA and the Operations Branch, DSCR-RFB. The
Financial Services Division, DSCR-RF will be renamed the Financial Services Office,
DSCR-RF.

J. The changes in the Defense Supply Center Philadelphia Office of Comptroller DSCP-R are as
follows:

1. DSCP-R is renamed Financial Operations and is operationally aligned with HQ J-8. DSCP-R
financial management resources remain organizationally aligned to provide on-site financial
management support to DSCP. The DSCP-R resources are under operational control of HQ



J-8, while the on-site staff remain on the rolls of DSCP. The day to day staff work will be
conducted as a collaborative effort between the on-site financial management staff and the
HQ J-8 financial operations teams for program budget and accounting financial services.

2. The Staff and Administration Division (DSCP-RS) is renamed. The functions, personnel,
and resources are realigned to the Site Integration Program Office (DSCP-RP). The
Financial Systems & Administration Support Division (DSCP-RW) is renamed the Process
Management Office (DSCP-RW).

. The Financial Services Division (DSCP-RX), the Material Branch (DSCP-RXM) and the
Defense Business Management Systems (DBMS)/ Operations Branch (DSCP-RXO) are
disestablished. The mission, functions, personnel, and resources are realigned to the
Financial Services Offices (DSCP-RF), the Financial Services-Customer Liaison Office
(DSCP-RFQC), the Financial Services Supplier Liaison Office (DSCP-RFS) and the
Financial Services Operations Liaison Office (DSCP- RFP).

4. The financial management resources in DSIO-P are realigned to DSCP-RP.

. The General and Industrial Division (DSCP-RI) is disestablished. The mission, functions,
resources, and personnel are realigned to the Construction and Equipment Division (DSCP-
RC). Budget responsibility for the land, maritime and aviation detachment office will be
accomplished in this organization.

6. The Clothing and Textiles Division (DSCP-RF) is realigned to the Clothing and Textiles
Division (DSCP-RQ).

7. The Medical Division (DSCP-RM) is realigned to the Medical Division (DSCP-RS).

8. The Subsistence Division (DSCP-RH) is realigned to the Subsistence Division (DSCP-RT).

s

LA

K. The changes in the Defense Supply Center Columbus Office of the Comptroller (DSCC-R)
organization alignment are as follows:

1. DSCC-R is renamed Financial Operations and is operationally aligned with HQ J-8.
DSCC-R financial management resources remain organizationally aligned to provide on-site
financial management support to DSCC. The DSCC-R resources are under the operational
control of HQ J-8, while the on-site staff remain on the rolls of the DSCC. The day to day
staff work will be conducted as a collaborative effort between the on-site financial
management staff and the HQ J-8 financial operations teams for program budget and
accounting financial services.

2. Disestablish the Financial Services Division (DSCC-RRF) and establish the Financial
Services Office (DSCC-RF). The DSCC-RRF mission, personnel, resources, administration,
and functions are realigned to DSCC-RF.

3. Establish the Site Integration Program Division (DSCC-RP). Realign mission, personnel,
resources, administration and functions from the Budget Division (DSCC-RRR} to
DSCC-RP.

4, Establish the Land Budget Division (DSCC-RL). Realign missions, functions, and
personnel from DSCC-RRR to DSCC-RL.

5. Establish the Maritime Budget Division (DSCC-RM). Realign missions, functions,
and personnel from the Budget Division DSCC-RRR to DSCC-RM. Disestablish
the Budget Division (DSCC- RRR).

6. Establish the Process Management Division (DSCC-RW). Realign missions, functions, and
positions from the BSM Financial Team (DSCC-BLF) to DSCC-RW.



Disestablish DSCC-BLF.
7. The financial management resources located in DSIO-S are realigned to DSCC-RP.
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REFER TG

DEFENSE LOGISTICS AGENCY
HEADQUARTERS
87285 JOHN J. KINGMAN ROAD
FORT BEL.VOIR, VIRGIMIA 220680-622 1

GENERAL ORDER
NO.5-04 Attachment

I. AUTHORITY: Approval of the Director, Defense Logistics Agency (DLA).

11. REFERENCES:
A. HQ DLA General Order No. 1-04, dated March 11, 2004.

B. HQ DLA General Order No. 11-03, dated August 21, 2003.
C. HQ DLA General Order No. 8-03, dated June 11, 2003.
D. Director’s Special Message—Organizational Realignment of DLA, dated June 10, 2003.
E. HQ DLA General Order No. 13-02, dated November 18, 2002
F. HQ DLA General Order No. 12-02, dated December 9, 2002
G. HQ DLA General Order No. 10-02, dated October 25, 2002
H. HQ DLA General Order No. 7-02, dated November 23, 2002
I. HQ DLA General Order No 6-02, dated October 23, 2002
J. HQ DLA General Order No. 1-02, dated April 24, 2002,
K. HQ DLA General Order No. 10-00, dated September 11, 2000.
L. HQ DLA General Order No. 6-00, dated May 31, 2000.

TIL. Pursuant to cited authority and effective July 1, 2004, the Enterprise Transformation

concept will take place. Effective October 3, 2004 the DLA Support Services (DSS) is
disestablished and its missions, personnel, resources, administration, and functions are
reestablished as DLA Enterprise Support (DES), under the Director, DLA. The Field Activities’
(FA) support organizations will be disestablished and their missions, personnel, resources,
administration, and functions are re-established as DLA Enterprise Support (FA name), under the

Director, DES.

A. The following Headquarter DES organizational elements including personnel will remain at
their present locations but are realigned under DES:

1. DLA Base Realignment and Closure Office (DSS-DB) as (DES-DB).

2. DLA Pacific Support (DSS-DP) as (DES-DP).

3. Protocol and Special Events Office (DSS-DS) as (DES-DS).

4. Acquisition (DSS-A) as (DES-A).

A. Contract Operations Division (DSS-AC) as (DES-AC).

B. Information Technology/Contract Support Division (DSS-AT) as (DES-AT).
5. Business Management (DSS-B) as (DES-B).

A Financial Services Division (DSS-BF) renamed as Business Planning Division
(DES-BB); the mission, functions, responsibilities, personnel, and resources for the Agency-level
management of the Government Purchase Card will be realigned to Acquisition (DES-A).

B. General Services Division (DSS-BG) as (DES-BG).

C. Contingency Planning Division (DSS-BP) as (DES-BFP).

D. Travel Services Division (DSS-BT) as (DES-BT).
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6."Environment and Safety (DSS-E) renamed as Environment, Safety, and Occupational Health
(DES-E).
A. Health and Safety Division is established as DES-EH.
B. Environmental Division is established as DES-EQ.
7. Corporate Installations (DSS-1) renamed Installation Management (DES-I).

A. HQC Installations Division (DSS-IF) as (DES-IF) with the Customer Support Branch
(DSS-IFC) as (DES-IFC), and the Installations Management Branch {DSS-IFM) as (DES-IFM).

B. Installations Program Division (DSS-IM) as (DES-IM).

C. Installations Policy Division (DSS-IP) as (DES-IP); the missions, responsibilities, and
personnel for the Fire and Emergency Services program are transferred to Public Safety
(DES-SE).

8. Management Support Staff (DSS-M) as (DES-M).
9. Quality of Life (DSS-Q) renamed as Morale, Welfare and Recreation (DES-Q).

A. Child and Youth Services Division (DSS-QC) as (DES-QQC).

B. Family Support Services Division (DSS-QF) as (DES-QF).

C. General Support Division (DSS-QG) as (DES-QG).

D. Morale, Welfare, and Recreation Division (DSS-QM) as (DES-QM).

10. DLA Defense Plans and Analysis Office (DSS-R) as (DES-R).
1. Command Security (DSS-S) renamed as Public Safety Office (DES-S).

A. Personnel Security Division (DSS-SC) as (DES-SC).

B. Plans/Policy/Education and Awareness Division (DSS-SE) as (DES-SE).

C. Intelligence/Special Programs Division (DSS-SI) as (DES-SI).

D. Security Operations Division (DSS-SO) as (DES-SO) with the Headquarters Security
Operations Branch (DSS-SOO0) as (DES-SQ0).

12. Technical Support (DSS-T) renamed as Multimedia (DES-T).
A. Visual Presentations Division (DSS-TG) as (DES-TG).
B. Visual Communications Division (DSS-TV) as (DES-TV).

The following Headquarters DES responsibilities will be realigned from DES:

1. The policy oversight of general investigations will be transferred from Security (DES-S) to
the DLA Criminal Investigations Activity (DI).

2. The responsibilities for the Federal Activity Inventory Reform Act will be transferred from
the DES-B to Logistics Operations (J-3).

The following I-3 responsibilities will be realigned to DES:

1. The responsibilities for the DLA One Book will be realigned from Logistics Operations
Business Modernization (J-32) to Multi-media (DES-T).

B. The Defense Supply Center Richmond (DSCR) Support Services (DSCR-S) is disestablished
and its missions, personnel, resources, administration, and functions are reestablished as DLA
Enterprise Support DSCR (DSCR-S), under the Director, DES. The following DSCR



organizational elements, including personnel, will remain at their present locations, but their
functions and organizational structure are aligned under DES:

1. The Office of the Director (DSCR-S) is disestablished and realigned as the DLA Enterprise
Support DSCR (DSCR-S).

2. The Environmental Office (DSCR-SD) and the Safety and Health Branch (DSCR-SFH) are
disestablished and its missions, personnel, resources, administration and functions realigned
within the Environment, Safety and Occupational Health Office (DSCR-SD).

3. The Quality of Life Office (DSCR-SQ) is disestablished and realigned as the Morale,
Welfare and Recreation Office (DSCR-SQ).

4. The Corporate Protection Office (DSCR-SF) is renamed the Public Safety Office and will
retain the office symbol DSCR-SF.

5. The Facilities Engineering Operations Office (DSCR-SI) and the Equipment Maintenance
Office (DSCR-SE) are disestablished. The personnel, missions, functions and administration are
reorganized, aligned and incorporated into the Installation Management Office (DSCR-SI). The
Equipment Maintenance Office (DSCR-SE) will become the Equipment Maintenance Branch
{DSCR-SIE) reporting to the Installation Management Chief. Space planning and utilization
functions and personnel will transfer to Installation Management (DSCR-SI).

6. The Public Affairs Office (DSCR-SP) is disestablished and multimedia functions transferred
to the Business Management Office (DSCR-S8X). The remaining Public Affairs functions are
realigned under the Commander, DSCR.

7. The Administrative Services Office (DSCR-SX) is disestablished and realigned under the
Business Management Office (DSCR-SX). All personnel, resources, functions and missions
except space planning and utilization are transferred to the new organization. Program
Management Branch A and Program Management Branch B are disestablished and realigned as
the Business Operations Branch (DSCR-SXS). The Mail and Distribution Branch (DSCR-SXM)
is renamed the Business Support Branch (DSCR-SXM).

C. The Defense Reutilization and Marketing Service (DRMS) Enterprise Support (DRMS-W) is
disestablished and 1ts missions, personnel, resources, administration and functions are
reestablished as DES DRMS (DRMS-W), under the Director, DES. The following DRMS
organizational elements including personnel will remain at their present locations but their
functions and organizational structures are aligned under DES:

1. The Safety and Health Division (DRMS-WH) is disestablished and its missions, personnel,
resources, administration and functions realigned within the DES DRMS Environment, Safety
and Occupational Health Division (DRMS-WH).

2. The Installation Management Division (DRMS-WI) is disestablished and its missions,
personnel, resources, administration and functions realigned within the DLA Enterprise Support
DRMS Installation Management Division (DRMS-WT).

3. The Security Division (DRMS-WS) is disestablished and its missions, personnel, resources,
administration and functions realigned within the DL A Enterprise Support DRMS Public Safety
Division (DRMS-WS).

4. The Security Specialist in Wiesbaden, Germany ,with DRMS Forward Support Team
Europe, is realigned to DLA-E DES.
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D. The Defense Energy Supply Center, Engineering Division (DESC-FE) and the Environment
and Safety Management Division (DESC-FQ) are disestablished and its missions, personnel,
resources, administration and functions reestablished as the DLA Enterprise Support DESC
(DESC-W) under the Director DLA Enterprise Support. The following DESC organizational
elements including personnel will remain at their present location but their functions and
organizational structure are aligned under DES:

1. The Engineering Division (DESC-FE) is disestablished and its missions, personnel,
resources, administration and functions realigned within the DLA Enterprise Support DESC
Engineering Division (DESC-WI).

2. The Safety Management Division (DESC-FQ) is disestablished and its missions, personnel,
resources, administration and functions are realigned within the DES DESC Environment, Safety
and Occupational Health Division (DESC-WE).

3. The DESC-Pacific facilities management functions, personnel, resources and administration
are realigned to the DES Pacific (DES-DP).

4. The DESC-Europe facilities management functions, personnel, resources, and administration
are realigned to DES Europe Support Coordinator (DLA-E DES).

5. The DESC Security Manager is transferred from DESC-DL to DES-DESC-WE.

E. The Defense Logistics Information Service (DLIS) Directorate of Planning and Resource
Management (DLIS-R) is disestablished and its non-financial missions, personnel, resources,
administration and functions are re-established as DES DLIS (DES DLIS-R), under the Director,
DES. DLIS-R will report to the Director, DES on all non-financial matters. The following DLIS
organizational elements including personnel will remain at their present locations but are
realigned under DES:

1. The Administrative Services Division (DLIS-RA) is disestablished and its missions,
personnel, resources, administration and functions realigned within the DLA Enterprise Support
DLIS Business Management Division (DES DLIS-RA), with the exception of FM systems
functionality, Inter-Service Support Agreements (ISSA’s) and Travel. The mission, personnel,
resources, administration and functions of FM systems functionality, ISSA’s and Travel will
realign to J-8 DLIS-RC.

2. The Quality of Life and Support Services Division (DLIS-RB) is disestablished and its
missions, personnel, resources, administration and functions realigned within the DLA
Enterprise Support DLIS Morale, Welfare and Recreation Division (DES DLIS-RQ).

3. The Installation and Supply Services Division (DLIS-RW) is disestablished and its missions,
personnel, resources, administration and functions realigned within the DLA Enterprise Support
DLIS Installation Management Division (DES DLIS-RW), with the exception of Contingency
Planning and Business (COOP). The missions, personnel, resources, administration and
functions of COOP will realign under the Director of DES DLIS-R as command support.

4. The Financial and Planning Management Division (DLIS-RC) is disestablished and its
missions, personnel, resources, administration and functions will realign under Financial
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Operations Division, J-8 DLIS-RC, with the exception of Strategic Planning, Management
Controls and Metrics. The missions, personnel, resources, administration and functions of
Strategic Planning, Management Controls and Metrics will realign under the Director of DES
DLIS-R as command support.

F. Rename the Office of Installation Services (DSCC-W) the DLA Enterprise Support —
Columbus (DSCC-W) The mission, personnel, resources, administration and functions are under
the Site Director, DLA Enterprise Support. The following DSCC organizational elements
including personnel will remain at their present locations but their functions and organizational
structure are aligned under DES:

1. Establish the Base Contracting Division (DSCC-WA). Disestablish Special Acquisition
Unit (DSCC-PS) and realign it’s mission, functions, personnel, and resources from the DSCC-PS
to DSCC-WA.

2. Establish the Business Office (DSCC-WX) with mission of providing installation-wide
policy formulation for a variety of financial management and administrative services for the Site
Director.

3. Establish the Environmental, Safety and Occupational Health Office (DSCC-WE).
Disestablish DSCC-DW and realign it’s mission, functions, personnel, and resources from the
Safety and Health Office (DSCC-DW) to DSCC-WE.

4. Rename the Base Maintenance Division (DSCC-WB) the Installation Management Office
(DSCC-WB).

5. Establish the Accountable Property Branch (DSCC-WBA} and realign 1t’s mission,
functions, personnel and resources from the DSCC-WLA to DSCC-WBA. Disestablish DSCC-
WLA. Rename the Engineering and Contracting Branch (DSCC-WBC), the Engineering
Services Branch. Rename the Utility Operations Branch (DSCC-WBM) the Utilities Operations
and Maintenance Branch. Establish the Mail Branch (DSCC-WBP) realign the personnel,
missions, functions, and resources from the Mail Branch (DSCC-WLM) to DSCC-WERP.
Disestablish DSCC-WLM.

6. Establish the Morale, Welfare, and Recreation Division (DSCC-WQ). Realign mission,
functions, personnel and resources from the Logistics Unit Quality of Life Branch (DSCC-
WLQ). Disestablish ~-WLQ.

7. Establish the Public Safety Office (DSCC-WS). Realign mission, functions, personnel and
resources from the Emergency Services Directorate (DSCC-I). Disestablish DSCC-1.) Establish
the Fire Services Branch (DSCC-WSF) and realign mission, functions, personnel and resources
from the Fire Division (DSCC-IF). Disestablish ~IF. Establish the Security Operations Branch
(DSCC-WSS). Realign mission, functions, personnel and resources from the Security
Operations Division (DSCC-18). Disestablish DSCC-IS. Establish the Protective Services
Branch (DSCC-WSP) realign mission, functions, personnel and resources from the Protective
Services Division to DSCC-WSP. Disestablish DSCC-IP.

8. Establish the Multimedia Services Office (DSCC-WT) as advisor to the Site Director for all
graphic arts, photography, audiovisual and Video Teleconferencing services provided to
customers. Realign mission, functions, personnel, and resources from the Multimedia & Support
Branch (DSCC-WLS) to DSCC-WT. Disestablish DSCC-WLS.
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G. Defense Supply Center Philadelphia (DSCP) Support Services (DSCP-K) is disestablished
and its missions, personnel, resources, administration, and functions are reestablished as DLA
Enterprise Support DSCP (DSCP-K), under the Director, DLA Enterprise Support. The
following DSCP organizational elements including personnel will remain at their present
locations but their functions and organizational structure are aligned under DES:

1. The Office of the Director (DSCP-K) is disestablished and realigned as the DLA Enterprise
Support (DSCP-K) ‘

2. The Administrative Support/Analysis Team (DSCP-K) and the multi-media functions,
responsibilities, resources, and personnel from the Strategy and Plans Division, Operations
Directorate (DSCP-OP) are realigned to the Business Management Office (DSCP-KB).

3. The Support Services Division (DSCP-KA) and the Facilities Division (DSCP-KF) are
disestablished and realigned under the Installation Management Division (DSCP-KF) with the
establishment of the Support Services Branch (DSCP-KFA), the Engineering Support Branch
(DSCP-KFE), and the Facilities Operations Branch (DSCP-KFO).

4. The Safety and Quality of Life Division (DSCP-KH) is renamed the Safety ,Health and
Quality of life Division (DSCP-KH).

5. The Security Division (DSCP-KS) is renamed the Public Safety Division (DSCP-KS).

6. The Local National engineer from DSCP Europe are realigned to DLA-E DES

H. Defense Distribution Center (DDC) Directorate of Logistics Operations Engineering and
Equipment Management Division (DDC J-3/J-4E), the Command Support Services Security
(CSS-8) and Safety (CSS-H) Offices are disestablished and their missions, personnel, resources,
administration and functions are reestablished as DES DDC, under the Director, DES. The
following DDC organizational elements including personnel will remain at their present
locations but their functions and organizational structures are aligned under DES:

1. The Command Support Services Safety (CSS-H) and the Engineering and Equipment
Management Division (DDC J-3/J-4E) environmental functions, responsibilities, resources and
personnel are realigned to the Environment, Safety and Occupational Health Division (DES
DDC-E).

2. The Engineering and Equipment Management Division (DDC J-3/J-4E) is disestablished
and realigned as the DLA Enterprise Support DDC Installation Management (DES DDC-I).

3. The Command Support Services Security (CSS-S) functions, responsibilities, resources, and
personnel are realigned to the Public Safety Division (DES DDC-S).

I. DLA-Europe (DLA-E) common support functions are realigned from DLA Field Activities
organizational elements in the theater under the DES Europe Support Site Director (DES DLA-
E) with operational control over realigned assets to provide enterprise support services to
customers in assigned area of responsibility. Administrative services and support will be
provided by DES DLA-E organizations as appropriate.
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IV. This General Order formalizes the DES transformation organization based on the approved
mission area concept of operation.

V. Administrative services and support will be provided by HQ DLA organizations as
appropriate.





